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Above all, we measure Navigator's success by the student achievement gains we
help schools and networks attain. Navigator's goal is for 80% of participants to
achieve strong student achievement outcomes in math (+5%-points growth per
year), with 20% achieving +10%-points growth per year. We are pleased to report
that in 2017-18, 78% of Navigator participants realized +5%-points growth in math
and 44% achieved +10%-points growth.

Furthermore, participant reactions to Navigator have been overwhelmingly positive,
as exemplified by one partner who said, “The support we have received from
Navigator coaching has been exemplary. | am blown away by the change in
mathematical problem solving by students at our school. Our instructional coaches
have developed new coaching tools from the Navigator support and their overall
content knowledge has increased.” Participant self-perception of skill is equally
affirmative. On the 2017-18 end-of-year survey, 100% of Navigator participants
strongly agreed/agreed with the following statements:

- The support | received from Navigator developed my ability to observe instruction
and provide bite-size, actionable feedback aligned to a criteria for success.

- The support | received from Navigator developed my ability to lead effective
intellectual preparation planning meetings with teachers.

- The support | received from Navigator developed my ability to pro-actively plan for
leading and managing change.

- The support | received from Navigator developed my ability to facilitate the
implementation of AF math lessons with fidelity to drive student achievement results.

As a result, response to Navigator has been very strong, with more than 90% of
participating schools from 2017-18 choosing to allocate both the human and
financial resources—there is a fee for each school participating in Navigator on a
sliding scale based on the size of the district or network—to return for a second year
of support and expanded implementation in the 2018-19 school year.

In addition to participant surveys and student assessment data, Navigator also has
an Arc of the Year (example attached) that defines clear implementation milestones
and benchmarks for each phase of implementation and is used to track participants'
learning and progress.
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